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Introduction | Slido code #OTF
Following your feedback, we are continuing to use Slido and Microsoft Teams. Please visit www.sli.do and enter the code #OTF 
to ask questions & provide us with post event feedback.

We will answer as many questions as possible at the end of the session. We may have to take away some questions and 
provide feedback from our expert colleagues in these areas during a future forum. You can also ask questions using the normal
chat function.

These slides, event recordings and further information about the webinars can be found at the following location:

https://data.nationalgrideso.com/plans-reports-analysis/covid-19-preparedness-materials

Regular topics for this week:

Questions from last week

Business continuity

Demand review and outlook

Costs for last week

Constraints
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Deep dives and additional topics for this week:

Inadvertent SONAR messages

BSC Bulletin 360

Winter Review and Consultation 2021 (part 1 of 3)

Elexon BSC Central Systems Outage

Quarterly Performance Monitoring Report

http://www.sli.do
https://data.nationalgrideso.com/plans-reports-analysis/covid-19-preparedness-materials


Questions from last week
Q: Western Link status web page is down again. Isn't it important for transparency that this page be maintained?

A: The Western Link HVDC website was established and updated by the SPT-NGET Joint Venture to provide updates on their 
project  to build a new subsea cable which would provide an additional route across the B6 boundary between Scotland and 
Northern England. This Joint Venture ended when ownership of the link passed to SP and NGET, and so updates on the status 
of the link are no longer provided on the Western Link HVDC website. We are seeking legal advice on how best we (NGESO) 
can discharge our REMIT obligations whilst ensuring we do not breach any rules regarding sharing of other peoples data. (i.e.
specific asset availability) 

Q: 331 days to reserve reform go live on a complete suite of new products that no one has the specs for or any idea what the 
systems will be, are you as panicked as I ?

A: Initial strawman designs for the product suite were shared with the industry in March, and we are holding further co-creation
workshops for selected parties at the end of May. We have stated that we want to build on existing systems such as ASDP and 
the Wider Access API, and are working closely with our colleagues in IS who will be delivering the necessary functionality in 
stages from end of March 2022. Feedback we have received from industry in the past has been that we do not deliver change 
quickly enough, and therefore the timetable we have set out is ambitious but we believe achievable.

Q: Is there any plan to provide further update on constraints management 5 point plan?

A: Each of the workstreams have been developing a thorough understanding of their plans and we will be looking to share an 
update soon
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Questions from last week
Q: Joined late, apols if got wrong end of stick, could declining short circuit current levels be leading to more widespread voltage 
disturbances which then results in LF? (Put another way, less synchronous machines to help maintain system volts during a 
fault)

A: We’re reviewing all the recent faults – to understand both the events themselves and potential wider implications.

Q: Do you see there being changes required for all generators to Fault Ride Through setting that were previously complaint (l ike
vector shift)

A: There would need to be a strong case for making changes which meant settings had to be revisited on a large scale and we 
don't see a specific need to so at the moment. However, we think it's important to learn from the system faults that have 
occurred, and how connected equipment has responded. Our observation of the implementation of FRT requirements is that 
they can be very complex and we know there are serious implications if they do not work consistently and as intended

Q: Is the availability and utilisation of the new inertia service providers (from Stability PF1) being published? If so where??

A: Stability Phase 1 contracts are firm contracts for 24/7 availability and are therefore assumed to be utilised the majority of the 
time. There is no utilisation payment. Providers are required to declare unavailability and there are penalty clauses for 
unavailability beyond the agreed outage days. As such the data mentioned is not published.
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Questions from last week
Q: The capacity forecasts are the 2 to 14 day forecasts and the 2 to 52 week forecasts that seem to be too high

A: The capacity in the margin 2-14 day forecasts and 2 to 52 week forecasts is the availability as provided by the generator. This 
is true under eGAMA drawing data from REMIT, and was also true under TOGA. This is specified in our obligations under the 
Grid Code. This has not changed, and we do not and have never used derated availability for these forecasts. To change this 
would require a Grid Code mod. The quality of the data we are receiving through REMIT and the new eGAMA system is of 
better quality than we received under TOGA, and this may account for a perceived change in the data.

Q: Does the ESO believe its approach of maintaining a min system inertia will result in a sufficiently high enough Short Circuit 
Ratio in the North of Scotland when the Moray offshore windfarm is connected? (I don't think it will!)

A: The processes and procedures for managing the connection and operation of individual generators are well established. 
Each part of the electricity system in Great Britain has its own characteristics and the North of Scotland has some features that 
we don't see so much of elsewhere. If there are learning points that need to be shared, we’ll do so.
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Inadvertent SONAR messages
Slido code #OTF

SONAR is a web based system which sends email notifications to subscribed market users when the ESO 

issues warming instructions and additional GT instructions for market transparency purposes.

On 10 May, some email notifications were sent out to subscribed users indicating that we had issued 

warming instructions. These were sent out in error while some testing was being carried out.

For the avoidance of doubt no genuine warming instructions were issued and there was no impact on real 

time operational systems.

Actions we have taken:

• The notifications have been removed from SONAR

• An email has been sent to all subscribed users to explain an error had been made

• Internal processes and systems reviewed to ensure test system cannot send notifications on live system



BSC Bulletin 360
Slido code #OTF

9 May BSC Bulletin 360: Delay in publishing MEL/SEL data

On 9 May, Elexon issued a Bulletin regarding a delay to the publication of MEL/SEL data. We have 

investigated and can confirm that this was caused by a large volume of dynamic data redeclarations in a 

short time frame.

We are following up with the counterparties directly.

As a reminder, dynamic data should only be updated via EDL when there is a requirement that affects the 

next four hours. Redeclarations affecting the timeframe beyond this should be submitted by EDT. 

Submitting large volumes of redeclarations for the same unit through EDL can cause errors in data 

acceptance and the BM systems slowing down and potentially crashing.



Pandemic Plans 
Activated

Operational 
areas 
restricted & 
critical staff 
protected

Majority of 
employees WFH

Enhanced 
shift rota

Industry 
engagement

Protecting Critical Staff to maintain Critical Operations

Office access for 
essential reasons

Reviewing lessons learnt 
& building into BAU

Awareness of potential for 
local lockdowns/spikes in 
infection

Gradual 
reoccupation

Restrictions to 
operational areas 
relaxed

Identify & respond to system operability challenges

Lockdown

Post-
Pandemic

Pre-Pandemic
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Demand | Latest demand suppression assessment 

Estimated overall demand drop over 7 days up to 2.2% compared to pre-COVID
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Demand | Latest demand suppression assessment 

Estimated overall demand drop over 7 days up to 2.2% compared to pre-COVID
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Demand | Last 7 days outturn
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Demand | Week Ahead
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ESO Actions | Wednesday 5 May Peak
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ESO Actions | Sunday 9 May Minimum



Transparency | 3 to 9 May costs

*Includes operating reserve, STOR, fast reserve, other reserve, negative reserve

Note: AS costs are estimated at this timescale so small discrepancies may be observed
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Transparency | 3 to 9 May constraint breakdown
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Transparency | Question from last week
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Q: Annual constraint cost payments have increased significantly for 2020/21 - what is the main cause of this?

Inertia and voltage costs 

and volumes increased as 

a result of lower demand 

and higher renewable 

penetration

Thermal constraint 

increased overall but 

mainly driven by cost of 

managing the B7 

boundary and the work to 

reinforce this boundary to 

manage increasing 

volumes of generation 

connected behind it



Transparency | Forward Look
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Scotland 19-Apr 26-Apr 3-May 10-May 17-May 24-May 31-May 7-Jun 14-Jun

B6 (SCOTEX)

B2/B4 (SSE SP2)

England and Wales 19-Apr 26-Apr 3-May 10-May 17-May

B7 (SSHARN3)

(GM SNOW)

LE1 (SEIMP)

Long term view

B4

B2

B6

B7

GMSNOW



Winter Review and Consultation 2021

What is it?

Annual publication delivered by National Grid ESO

Winter Review and Consultation published last year 
was first "electricity only" version.

Divided into:

• ‘Review’ of previous winter

• ‘Consultation’ about forthcoming winter

Why is it important? 

'Review' provides transparency on how last year's 
Winter Outlook Report compared to what actually 
happened

'Consultation' brings together knowledge to inform our 
analysis for the upcoming Winter Outlook Report
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Why are we here at the Transparency Forum?

We are keen to get feedback ahead of publication (24th June) on:

• What should be covered in the WR&C

• Potential changes that could be considered for this coming winter…



Winter Review and Consultation 2021
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Winter Outlook, Review & Consultation

ⓘ Start presenting to display the poll results on this slide.



Changing procurement methodologies during 2021
Slido code #OTF

We are currently transitioning our frequency market, introducing both new products and moving our 

procurement closer to real time. 

This will ensure we have the right tools in place to operate a low carbon system with procurement 

mechanisms that:

• maximise competition and 

• maximise consumer value. 

As part of the winter review we will review our procurement to identify any trends and opportunities for 

improvement, particularly looking to capture lessons learnt from the first six months of procuring new fast 

acting response product Dynamic Containment via a day ahead mechanism.

Questions:

1. Is this useful content for you? 

2. Are the any particular topic areas related to how we 

procure services that you think should be considered as 

part of this review?



Electricity Margin Notices Deep Dives

Proposed content in this year’s Winter Review and Consultation:

• A closer look at all Electricity Margin Notice (EMN) days over the winter period, including:

• What caused the EMNs

• The actions the ESO took to manage the system during these EMN periods

• The costs associated with these actions

• Any wider market impacts

Questions: 

1. Is this useful content for you? 

2. Is there anything else, in relation to EMNs, that you’d like information on in the upcoming Winter Review and 
Consultation?
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Update on Transparency - Market Margin 
Signals (DRM, CMN, EMN) 

We are currently working with the ELEXON Issue 92 group to decide whether the current De-rated Margin calculation, 
Reserve Scarcity Price Mechanism and the link to cashout prices are still appropriate, given how rarely there has been 
any impact on prices in recent years and other changes such as the new Day Ahead STOR market. The issue was 
published for industry consultation in April and a decision is expected in summer 2021.

From last winter’s experience and feedback, where possible we are looking to make our margin signals more 
consistent. We are looking at different options which could include combining the DRM and CMN margin calculations 
into a single calculation and updating the methodologies to reflect known issues and changes since the two 
calculations were introduced 5-6 years ago.

We expect to retain the EMN signal as a separate manually derived margin view that can incorporate engineering 
judgement and experience from the control room, to complement the automatic DRM and CMN processes which are 
purely automatic based on market submitted data, latest forecasts and fixed formulae, thresholds or trigger levels.
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Elexon BSC Central Systems Outage
Slido code #OTF

The planned downtime on the BSC Central Systems applications is from 18:57 (BST) Friday 14 May 2021 

to 07:15 (BST) on Saturday 15 May 2021. This outage is required for infrastructure maintenance on the 

BSC Central Systems applications including the Balancing Mechanism Reporting Service (BMRS), Energy 

Contract Volume Aggregation Agent (ECVAA), Settlement Administration Agent (SAA), Central Data 

Collection Agent (CDCA) and Central Registration Agent (CRA). Additionally, the Elexon Portal and PARMS 

will also not be accessible.

Please see further details in Elexon Circular

https://elexonexternal.newsweaver.com/924j6pkkru/p9n7em6ocq3?lang=en&a=6&p=3527620&t=814254


Ancillary Services – Performance Monitoring

Report for Dec 20 – Feb 20 now published (3rd publication of these reports) 

Fast Reserve, Short Term Operating Reserve (STOR), Enhanced Frequency Response 
(EFR), Firm Frequency Response (FFR) and Dynamic Containment (DC) now included

Over the 3-month period between December 2020 to February 2021 we have 
recovered nearly £1.1m from committed contract spend

The overall performance of the contracts over this quarter is in line with our expectations 
and within the contractual requirements

Next report due out July to cover Mar – May 

https://www.nationalgrideso.com/industry-information/industry-data-and-reports/balancing-

services-performance-monitoring
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https://www.nationalgrideso.com/industry-information/industry-data-and-reports/balancing-services-performance-monitoring


Q&A

After the webinar, you will receive a link to a survey. We welcome feedback to understand what we are doing 
well and how we can improve the event ongoing.

Please ask any questions via Slido (code #OTF) and we will try to answer as many as possible now. If we are 
unable to answer your question today, then we will take it away and answer it at a later webinar.

Please continue to use your normal communication channels with ESO

If you have any questions after the event, please contact the following email address:

box.NC.Customer@nationalgrideso.com
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Audience Q&A Session

ⓘ Start presenting to display the audience questions on this slide.
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